Autumn Coffee Product Testing Report

KANO-Based Consumer Analysis for Asian Market Entry

Research Methodology & Background

This research employs a structured business analysis approach based on professional consumer insight research targeting white-
collar professionals aged 25-40 across key Asian markets. Our client, a world-renowned premium coffee brand, faces the strategic

challenge of selecting the optimal autumn seasonal product for successful market entry in China, Japan, and South Korea.

KANO Model Framework Selection

The KANO model was selected as our primary analytical framework because it provides sophisticated classification of
product features based on their impact on customer satisfaction. Unlike simple preference surveys, KANO methodology
distinguishes between basic expectations, performance drivers, and delight factors—critical insights for premium

product positioning in competitive seasonal markets.

Core KANO Categories:

* Must-be: Basic expectations that cause dissatisfaction when absent

Performance: Features with linear satisfaction relationships

Attractive: Unexpected features that create delight and differentiation

Indifferent: Features customers don't care about

* Reverse: Features that actively cause dissatisfaction

Information Collection Process

Market Context Analysis

Initial market research revealed significant trends shaping Asian coffee preferences. Premium chains are actively launching
limited-edition autumn flavors, with pumpkin spice and maple-caramel leading seasonal offerings. A notable shift toward health-
focused, wellness-linked coffee experiences emerged, particularly with oat milk gaining significant traction across all target

markets.

Consumer Interview Sample

Structured interviews were conducted with five representative consumer personas from target Asian markets, ensuring

demographic and psychographic diversity:

Alex (Taipei): Coffee craft enthusiast, quality-focused professional

CoffeeConnoisseur_Urban (China): Premium brand loyalist, authenticity-seeking

Luna (Seoul): Trend-conscious social media active professional

Kaito (Tokyo): Innovation-appreciating, texture-sensitive consumer

Serene: Wellness-focused lifestyle consumer

Detailed Research Analysis Process

KANO Classification Analysis by Product Concept

Product Concept 1: Pumpkin Velvet Oatmeal Latte

Consumer Response Analysis

"A pumpkin latte that doesn't taste like pumpkin would be a real disappointment—that's the whole point, isn't it?"

— Serene

"The oatmeal texture sounds heavenly! I'd definitely be raving about that on my stories! # TextureGoals"

— Luna

"Without the warm spices, it would feel incomplete... like autumn in a cup that forgot to be autumn.”

— CoffeeConnoisseur_Urban

KANO Classification Results:

Must-be Pumpkin flavor intensity - Unanimously considered fundamental requirement

Must-be Seasonal spice blend - Essential for authentic autumn experience

Attractive Oatmeal velvet texture - Key differentiator creating "wow" factor

Performance Sweetness balance - Linear satisfaction relationship with execution quality

Product Concept 2: Maple-Orange Flavored Latte

Consumer Response Analysis

"The orange twist is intriguing—it could be that unexpected element that makes people talk about it."

— Alex

"I'm a bit worried about citrus in my coffee... it might clash with the milk and coffee base."

— Kaito

KANO Classification Results:

* Must-be Maple flavor authenticity - Basic expectation for maple-named beverage

e  Attractive/Reverse Orange citrus notes - Exciting for trend-seekers, risky for traditionalists

e Performance Sweet-acid balance - Critical execution challenge affecting satisfaction

Product Concept 3: Apple Cinnamon Mocha

Consumer Response Analysis

"Apple flavoring is so tricky—if it tastes artificial or candy-like, it would completely turn me off."

— CoffeeConnoisseur_Urban

"The mocha base is solid, but I'm skeptical about how apple would integrate with chocolate and coffee.”

— Serene

KANO Classification Results:

e Must-be Cinnamon spice level - Core expectation for flavor profile

e Performance Chocolate richness - Quality driver for mocha satisfaction

e Reverse Risk Apple flavor integration - High risk of artificial perception causing dissatisfaction

Comparative KANO Analysis Results

Must-be Performance Attractive )
Product Concept ) ) ) Risk Level
Attributes Attributes Attributes
Pumpkin Velvet Oatmeal v Pumpkin flavor v Sweetness balance v Velvet texture Low Risk
Latte v Spice blend (Strong)
Maple-Orange Flavored v Maple v Sweet-acid balance v Orange innovation Medium
Latte authenticity Risk
Apple Cinnamon Mocha v Cinnamon spice v Chocolate richness Y None identified High Risk

Key Discovery: The Power of Texture Innovation

A pivotal insight emerged during the analysis: the "velvet oatmeal texture" consistently generated the strongest positive
emotional responses across all consumer personas. This represents a rare Attractive attribute that creates genuine differentiation

while aligning with wellness trends driving oat milk adoption across Asian markets.

"The texture element is what would make me choose this over other seasonal drinks—it's not just flavor, it's an experience.”

— Kaito

Conclusions & Recommendations

Primary Recommendation: Launch Pumpkin Velvet Oatmeal Latte

Based on comprehensive KANO analysis, the Pumpkin Velvet Oatmeal Latte emerges as the optimal choice for Asian
market entry. This product successfully delivers on all fundamental consumer expectations while providing a powerful

differentiation attribute that creates customer delight and social media appeal.

Strategic Rationale:

Meets all Must-be requirements with low execution risk

e Contains a strong Attractive attribute (velvet texture) for market differentiation

Aligns with wellness trends driving oat milk adoption

Provides premium positioning opportunity through sensory innovation

Implementation Strategy

Product Development Priorities

* Perfect the Velvet Texture: Invest heavily in R&D to ensure consistent, luxurious mouthfeel—this is your primary

differentiation
* Ensure Flavor Authenticity: Use natural pumpkin puree and premium spice blends to meet Must-be expectations

¢ Control Sweetness Execution: Offer customizable sweetness levels to prevent Performance attributes from becoming

Reverse

Marketing Positioning Strategy

¢ Lead with Innovation: Center marketing messages on the revolutionary texture experience
* Emphasize Premium Quality: Support texture innovation with authentic ingredient storytelling

* Localize Messaging: Adapt communication style while maintaining consistent product experience




Risk Mitigation & Success Metrics

Primary Risk Factors
¢ Texture Consistency: Standardize preparation methods and conduct rigorous barista training
* Market Saturation: Position as texture innovation rather than traditional pumpkin spice to avoid commoditization

¢ Regional Preference Variation: Conduct pilot testing in flagship stores before full regional rollout

Expected Impact & Validation

Success should be measured through both traditional metrics (sales volume, market share) and KANO-specific indicators (customer
delight scores, social media sentiment analysis, repeat purchase rates). The strong Attractive attribute should generate measurable

word-of-mouth marketing and premium price acceptance.

This analysis demonstrates how rigorous consumer testing methodology can transform product development decisions from intuition-based to

insight-driven, ensuring market success through deep understanding of customer satisfaction drivers.
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