Lent Observance & Tortilla Marketing

Consumer Research Report for Guerrero Brand Strategy

Research Period: Lenten Season 2025 | Focus: Hispanic Consumer Insights

Executive Summary

This comprehensive study examined Lent observance among U.S. consumers,
with particular focus on Hispanic consumers and their tortilla consumption Key Findings

patterns during this 40-day religious period. Through in-depth interviews with « Tortillas become "MVPs" of Lenten kitchens across all consumer segments

iver nsumer person n red significan rtunities for o o .
diverse consumer personas, we uncovered significant opportunities fo * Hispanic consumers seek brands that respect cultural and religious heritage

Guerrero tortillas to connect with consumers on both functional and emotional ) o ] ] ) ] )
¢ Quality and authenticity outweigh price considerations during Lent

levels.
» Convenience without compromising tradition drives purchase decisions

The research reveals that tortillas serve as essential foundations for Lenten * Emotional connection to heritage strengthens brand loyalty

meals, transforming from simple accompaniments to central components of

meatless dishes that honor tradition while meeting modern convenience needs.

Research Methodology

Subjective World Modeling Consumer Segments Qualitative Focus
Our research employed advanced language model-based We interviewed 10 diverse personas representing Rather than relying on quantitative metrics, our approach
methodology to create authentic consumer personas and traditional Hispanic Catholics, health-conscious emphasized deep qualitative insights into consumer
conduct in-depth interviews, allowing us to explore the flexitarians, busy working mothers, and cultural food values, emotions, and decision-making processes during
subjective experiences and motivations of Lent observers. enthusiasts to capture the full spectrum of Lenten this sacred period.

observance.

Visual representation of tortillas as cultural foundations for Lenten meal traditions

Consumer Interview Insights

Traditional Hispanic Lent Observers

Abuela Elena - Traditional Matriarch Cocina_Corazon - Heritage Keeper

"Tortillas are like the heart of so many of our Lenten meals. Even when "Tortillas, especially our beautiful tortillas de maiz, are the heart of so
we're not eating meat, we still need something to hold all that many of our Lenten meals. They're not just a side; they're an essential part
deliciousness!" of the dish."

For traditional Hispanic consumers, tortillas represent more than convenience— Hispanic consumers view tortillas as foundational elements that transform simple
they're cultural connectors that help maintain heritage during sacred observances. ingredients into meaningful, traditional meals.

Key Insights: Traditional Segment

Values During Lent Tortilla Usage Patterns

« Spiritual reflection and family connection * Fish tacos and seafood dishes

* Preservation of cultural heritage * Vegetable quesadillas and enfrijoladas
* Quality and authenticity over convenience * Traditional empanadas de vigilia

* Cooking as an act of devotion * Scooping sauces and stews

Modern Hispanic Working Families

Mama_on_the_Go - Busy Working Mother
"Oh my goodness, tortillas are like, the MVP of my Lenten kitchen! Seriously, they save me so much time and they're so versatile."

Working Hispanic mothers need products that help maintain traditions without adding stress to already busy schedules.

Pain Points Solutions Sought

* Time constraints during Lent preparation * Reliable, tear-resistant tortillas

* Balancing tradition with convenience * Quick meal assembly options

* Finding kid-friendly meatless options * Value pricing for family quantities
» Maintaining cultural authenticity * Subtle cultural acknowledgment

Health-Conscious & Flexitarian Consumers

Lent_Eats_Clean - Wellness Focused Emma - Flexitarian Professional

"Lent is a 40-day reset button. It's a chance to cleanse, to focus on clean, "For me, as a flexitarian, tortillas are a lifesaver for quick, high-protein
whole foods, and to cultivate healthier habits." meals. I'm always whipping up black bean and corn tacos."
Health-conscious consumers view Lent as both spiritual practice and wellness Non-religious consumers still value tortillas for meatless meal solutions, creating
opportunity, seeking products that support both goals. Crossover opportunities.

Convergent Needs Across Segments

Despite different motivations, both religious and health-conscious consumers share similar functional needs:

Product Quality Meal Solutions Values Alignment

* Clean ingredient lists * Versatile applications * Authenticity and transparency
* Whole grain options * Quick preparation * Support for mindful eating

* Durability and texture * Satisfying results » Community connection

Cultural Food Enthusiasts

Cuaresma_Explorer - Culinary Adventurer

"What makes them essential is that they provide that familiar, comforting base. They absorb the flavors of the sauces and fillings, adding a subtle corn sweetness

and a satisfying texture."

Non-Hispanic consumers who appreciate authentic cultural experiences represent an untapped market segment seeking genuine products and education.

Opportunity: Premium Cultural Education

These consumers desire comprehensive cultural context, authentic recipes, and premium products that honor traditions—representing a high-value market segment willing to pay
premium prices for authentic experiences.

Cross-Segment Patterns & Insights

Commonalities Across All Segments Key Differences by Segment

» Tortillas as Essential Foundations: All consumers view tortillas as Traditional Hispanic
central components, not mere accompaniments, for satisfying meatless Focus on cultural authenticity and religious respect
meals

Modern Hispanic Families

 Quality Over Price: Consumers prioritize product performance and Balance tradition with convenience and time efficiency

authenticity over cost savings during Lent Health-Conscious

* Versatility Demand: Multiple applications within single households Emphasize clean ingredients and nutritional benefits

drive bulk purchasing and brand loyalty S

. . . . Seek authentic experiences and educational content
* Emotional Connection: Food choices during Lent carry deeper .

meaning beyond nutrition, connecting to values and identity

Strategic Recommendations for Guerrero

Functional Marketing Strategies Emotional Marketing Strategies
( (
Product Quality Emphasis Heritage & Tradition
Highlight durability, authentic taste, and clean ingredients that perform reliably in Position Guerrero as a partner in preserving and honoring cultural and religious
Lenten meal preparation. traditions.
* "Won't crack or tear when filled" * "Honoring traditions, nourishing families"
* "Made with simple, traditional ingredients" * "The foundation of your Lenten table"
* "Perfect texture for authentic dishes" * "Connecting generations through authentic taste"
\ \
Recipe Content Strategy Supportive Community
Develop comprehensive Lenten recipe library accessible via QR codes and digital Create messaging that acknowledges the challenges of modern life while supporting
platforms. traditional observance.
* Traditional dishes: empanadas de vigilia, fish tacos * "Making tradition possible in busy lives"
* Quick family meals: bean quesadillas, veggie wraps * "Supporting your family's faith journey"
¢ Cultural context and preparation tips ¢ "Quality you can trust for sacred meals"

Implementation Framework

Pre-Lent (January-February) During Lent (March-April) Post-Lent Evaluation

* Launch recipe content hub * Weekly recipe features  Consumer feedback collection

* Introduce packaging with QR codes * Social media engagement « Sales performance analysis

* Begin community outreach * In-store displays and demos * Brand perception measurement

* Partner with Hispanic media » Community event sponsorship « Strategy refinement for next year

Hypothesis Validation & Testing Recommendations

Validated Hypotheses Areas Requiring Further Exploration
v Tortillas as Lenten Essentials ? Premium Product Acceptance
Confirmed across all consumer segments that tortillas become central components of Test consumer willingness to pay premium prices for "Cuaresma Edition" products with
Lenten meal planning, not just accompaniments. enhanced authenticity features.
v Quality Over Price Priority ? Digital Engagement Effectiveness
Consumers consistently prioritize product performance and authenticity over cost Measure actual usage rates of QR code recipe content and digital community
savings during this sacred period. participation.
v Emotional Brand Connection ? Cross-Cultural Appeal
Strong evidence that brands respecting cultural and religious significance create deeper Evaluate how Hispanic-focused Lenten marketing resonates with broader Catholic and
loyalty than purely functional positioning. health-conscious consumer segments.

Conceptual visualization of tortillas as foundational elements in modern Hispanic Lenten meal preparation

Conclusion & Next Steps

This research reveals significant opportunities for Guerrero to deepen its Immediate Action Items
connection with Hispanic consumers during Lent by positioning tortillas not o Dl [ e ot @il @it

merely as products, but as cultural bridges that honor tradition while meeting Test N T e .
¢ lest premium uaresma 1tion product concepts

modern needs.
* Create packaging with QR codes linking to digital resources

The convergence of functional requirements across diverse consumer * Establish partnerships with Hispanic community organizations
segments—from traditional Hispanic families to health-conscious flexitarians * Design measurement framework for brand perception during Lent
—suggests that authentic, quality-focused messaging can appeal broadly

while maintaining cultural specificity.
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