Marketing Strategy Report

The Aror University of Art, Architecture, Design and Heritage

A comprehensive planning research report on developing strategic marketing initiatives to
maximize student enrollment and enhance institutional recognition

Executive Summary

Research Methodology Key Objectives

This planning research employed a comprehensive "subjective world * Develop multi-channel marketing strategy to increase admissions
modeling" approach, conducting in-depth interviews with eight distinct - Enhance brand awareness across Pakistan and internationally

personas representing prospective students, current students, and influential

. . .  Leverage unique cultural heritage positionin
parents across Pakistan and internationally. g q gep 8

* Create cost-effective implementation framework
The methodology focused on understanding decision-making processes,

information sources, and key factors influencing university selection for art,

architecture, design, and heritage programs.

Core Research Findings & User Insights

Digital Platform Preferences

Visual-First Platforms Authenticity Over Polish Content Expectations
Instagram, TikTok, YouTube prioritized by all student Students consistently prefer genuine content showing * Student work-in-progress
personas real experiences * Behind-the-scenes studio life
"Social media presence is 722 percent important. If "We're constantly online, and we can spot * Faculty engagement
a university's social media is dead or looks like it's something fake from a mile away... It needs to be * Alumni success stories
from 2005, I'm probably not even going to bother visual, authentic, and directly address practical « Cultural heritage connections
checking out their website." - Leo, Fashion Design concerns." - Zara, Textile Design Student
Student

Critical Decision Factors

Top Priority Factors Key User Feedback

a Industry Connections & Job Placement "It's not enough for an art university to just teach you how to make art; it needs to

Concrete partnerships and proven employment outcomes show you how to live as an artist, or how to apply those creative skills in the real
world." - Chloe, Art History Student
a Faculty Expertise & Industry Experience

. . . . "For an architecture degree, where your portfolio and the university's name carr
Active professionals with real-world connections g your portf 4 4

weight in the job market, this is a significant concern." - Farhan, Architecture Student

9 Modern Facilities & Technology

State-of-the-art studios and accessible equipment

Addressing Concerns About Newer Institutions

Primary Concerns Identified Strategies to Overcome Concerns

A\ Lack of proven track record and alumni success v Transparent faculty profiles with industry credentials

/A Unestablished industry connections v Formal industry partnership MOUs

A\ Questions about faculty stability v/ Guaranteed internship programs

/A Geographic disadvantages for networking v/ Specialized niche focus advantages

/A Employer recognition uncertainty v Enhanced financial incentives
"When you're investing so much time and money, you want to be sure it's going to "A university focused solely on art, architecture, and design might offer a more
pay off. For a new university, it's hard to see their alumni network or actual job dedicated and immersive learning environment." - Nadia, Parent & Educator

placement rates." - Zara, Textile Design Student

Strategic Marketing Recommendations

Leverage Unique Heritage Positioning

Cultural Heritage as Competitive Advantage Implementation Strategies

Multiple personas expressed strong interest in the fusion of traditional arts * Develop specialized heritage conservation programs

with modern design approaches. This represents Aror University's strongest * Create partnerships with local artisan communities

differentiator. + Showcase student projects blending traditional and modern techniques

. . . . . * Position as bridge between Pakistan's rich past and innovative future
In a world where design can sometimes feel very homogenized, having a deep

understanding of cultural heritage and traditional arts offers a completely unique * Develop unique curriculum integrating Sindhi crafts with contemporary design

lens." - Aisha, Graphic Design Student

Comprehensive Digital Marketing Framework

Instagram Strategy YouTube Content TikTok Approach

* Daily Reels showing student work process * Virtual campus tours with student guides * Quick campus life snippets

» Stories featuring behind-the-scenes content * "Day in the Life" student documentaries * Creative process time-lapses

* IGTV for longer faculty interviews * Faculty expertise showcases * Student testimonials

* User-generated content campaigns * Alumni success story features * Trending audio with university content
* Heritage craft integration showcases » Traditional craft technique tutorials * Heritage craft modern interpretations

Industry Partnership Development

Priority Partnership Areas User Expectations

Architecture Firms "I'm looking for a place that's not just teaching me to design, but teaching me how to
Focus on heritage conservation and sustainable design specialists build a business and connect with the right people in the sustainable fashion world." -
Leo, Fashion Design Student

Textile & Fashion Industry

"If they could show me a clear path to employment, that would be a huge plus... their
Partnerships with sustainable fashion brands and traditional craft organizations

unique connection to heritage and culture would have to be integrated into the

. . curriculum in a really innovative way." - Zara, Textile Design Student
Design Agencies

Local and international agencies specializing in cultural branding

Visual Brand Concept

The marketing strategy emphasizes the unique fusion of Pakistan's rich cultural heritage with contemporary design

education, positioning Aror University as a bridge between tradition and innovation.
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Conceptual visualization of Aror University's unique positioning at the intersection of cultural heritage and contemporary design education

Implementation Roadmap

e Foundation Phase (Months 1-3)

Digital Infrastructure Industry Partnerships Content Development

» Website redesign with portfolio showcases « Identify key industry partners * Student work documentation

* Social media account optimization * Develop partnership proposals * Faculty profile creation

» Content creation systems * Create internship frameworks * Heritage integration showcases
* Virtual tour development « Establish mentorship programs » Alumni success stories

a Launch Phase (Months 4-6)

Digital Campaign Launch Outreach Programs Partnership Activation

* Daily social media content * High school visits * Industry collaboration announcements
* Influencer partnerships * Education fair participation * Guest lecture series

* Virtual open houses « Parent information sessions * Internship program launch

* SEO optimization  Counselor engagement » Alumni network activation

Growth Phase (Months 7-12)

Scale & Optimize Success Showcasing Continuous Improvement
* Performance analysis * Student achievement highlights * Feedback integration

» Campaign optimization * Industry project showcases * Strategy refinement

* International outreach * Graduate placement stories * New partnership development
* Brand recognition building * Media coverage cultivation * Innovation initiatives

Success Measurement Framework

Quantitative Metrics Qualitative Indicators
Enrollment Metrics Brand Recognition
* Application volume increase * Media coverage quality
 Conversion rate improvement * Industry partnership depth
» Geographic diversity of applicants * Alumni success stories
* International student enrollment * Peer institution recognition
Digital Engagement Stakeholder Feedback
* Social media follower growth * Student satisfaction surveys
» Website traffic and engagement * Parent confidence levels
+ Content interaction rates ¢ Industry partner feedback
* Virtual event attendance * Faculty engagement metrics

Heritage-Modern Design Integration

The strategic positioning of Aror University leverages Pakistan's rich cultural heritage as a foundation for innovative

contemporary design education, creating a unique value proposition in the global education market.

Conceptual representation of how traditional Pakistani design heritage can be integrated with contemporary artistic education and practice

Strategic Recommendations Summary

Immediate Priorities Long-term Vision

Establish comprehensive digital presence with authentic, visual-first content + Position as Pakistan's premier heritage-contemporary design institution
Develop formal industry partnerships with guaranteed internship pathways + Expand international recognition and student recruitment
Create specialized heritage-modern design curriculum integration * Build sustainable alumni network and industry connections

Address concerns about newer institutions through transparency and proof + Establish thought leadership in cultural heritage preservation through design

The research demonstrates clear pathways for Aror University to leverage its unique positioning and address market needs through strategic,

user-informed marketing initiatives.
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