
Understanding the Human Need for
Anxiety-Reducing Wearables

Research Methodology & Strategic Context

Professional insight research based on Jobs-to-be-Done and Kano Model frameworks

Problem Background

The wellness market is experiencing significant growth, with the

global smart wellness market valued in the hundreds of billions. Our

company is developing a wrist-based wearable designed to help

users, particularly women, manage anxiety and enhance emotional

awareness through real-time biosensing and guided interventions.

This research addresses the critical need to understand user

behaviors, pain points, and daily contexts to ensure product-market

fit and drive adoption in the competitive wellness wearable

landscape.

Analysis Framework Selection

We selected the Jobs-to-be-Done (JTBD) framework

combined with Kano Model analysis to uncover the

fundamental emotional and functional jobs users are trying

to accomplish.

This framework is optimal for understanding user motivations

beyond surface-level features, revealing the core "job" users hire a

product to perform in their lives.

Research Data Sources & Methodology

Comprehensive data collection through structured interviews and market analysis

Sample Composition

• 10 in-depth user interviews

• Age range: 26-50 years

• 70% female participants

• Mixed professional backgrounds

• Existing anxiety management experience

Interview Process

• 60-90 minute structured sessions

• JTBD methodology application

• Scenario-based questioning

• Pain point exploration

• Feature preference mapping

Market Research Sources

• Wellness industry reports

• Wearable technology studies

• Mental health market analysis

• Competitor feature analysis

• Consumer behavior research

Key Participant Insights

"I'm looking for more than just data logging... The primary

limitation I encounter is the gap between identifying a pattern

and receiving actionable, personalized guidance."

— Isabella, Marketing Specialist

"When I choose a wearable, I want it to look like a piece of chic

jewelry, so it complements my style and doesn't scream 'I have

anxiety'."

— Luna, Junior Marketing Manager

Jobs-to-be-Done Analysis Framework Application

Step-by-step framework application revealing core user motivations and behavioral patterns

Step 1: Defining the Primary "Job to be Done"

Core Job Discovery

"Help me discreetly and proactively regain a sense of control and composure when I feel my anxiety rising, so I can

navigate my demanding life with confidence and presence."

This core job was consistently expressed across all user personas, from high-achieving professionals to busy parents. The struggle is

not a lack of awareness about anxiety but a lack of effective, in-the-moment, and integrated solutions that don't add more cognitive

load.

Supporting Evidence from User Interviews:

"When I'm in a high-stakes professional setting like a client presentation, I want to discreetly manage my physical symptoms of anxiety like

a racing heart, so I can maintain my composure and perform effectively."

— Eleanor, Chloe, Alex, Maya Sharma

"When I feel overwhelmed by my to-do list and constant notifications, I want an immediate, low-effort way to re-center myself without

having to stop everything."

— Luna, David

Step 2: User Archetype Identification

Based on our JTBD analysis, we identified three distinct user archetypes, each with unique motivations, contexts, and job requirements.

The High-Functioning Optimizer

Alex Chen - Senior Software Engineer

Tech-savvy early adopter who views well-

being as a system to be optimized for peak

performance. Manages high-functioning

anxiety.

Key Job: "Turn data into actionable intelligence"

Users: Alex, Isabella, Chloe

The Holistic Seeker

Sarah Chen - Teacher

Values deep self-awareness and is

cautiously curious about technology. Fears

tech might depersonalize emotional

experience.

Key Job: "Enhance self-understanding without
judgment"

Users: Eleanor, Maya Zen

The Overwhelmed Juggler

Luna - Junior Marketing Manager

Constantly "on edge" and overwhelmed.

Digital native but lacks time for complex

solutions. Needs effortless, fashionable

relief.

Key Job: "Invisible relief from anxiety symptoms"

Users: David, Maya Sharma

Step 3: Contextual Usage Mapping

Based on our framework analysis, we mapped when, where, and how users would interact with the device, identifying key intervention

moments throughout their day.

Time Context User-Cited Anxiety Triggers Proposed Intervention

Morning Routine Anxiety about day's to-do list, feeling "already behind" (Luna, Sarah) Proactive 60-second haptic breathing prompt post-alarm

Pre-Meeting Pre-presentation jitters, rising heart rate (Chloe, Alex, Maya Sharma) Silent haptic-guided breathing pattern (4-7-8 technique)

Commute Overstimulation on public transport (Maya Sharma, David) User-activated "calm mode" with rhythmic vibrations

Evening Wind-Down Difficulty switching off from work (Chloe, David, Eleanor) 15-20 minute wind-down program with slowing rhythms

Step 4: Feature Value Matrix (Kano Model Application)

We further analyzed user preferences through the Kano Model framework to identify must-have features versus delightful differentiators.

Must-Be Features

Absence causes dissatisfaction

● Discreet, jewelry-like design

● Haptic-only feedback during use

● 24/7 comfort & 2-3 day battery

● Robust data privacy & security

"Must look like jewelry, not a medical device"

— Luna, Sarah, Eleanor

Performance Features

More is better - competitive vectors

● Stress detection accuracy

● Personalized interventions

● Seamless background operation

● Context-aware responses

"Move from generic to 'my intelligent co-pilot'"

— Isabella

Delighter Features

Unexpected features creating delight

● Proactive calendar integration

● Haptic-guided breathing exercises

● Hormonal cycle correlation

● Contextual pattern insights

"Device should learn triggers and suggest
preventative strategies"

— Alex

Critical Framework Insights

Trust Through Efficacy

"I would trust it if I feel a tangible shift in my internal state."

— Maya Zen

Trust is earned through subjective efficacy and objective validation, not just

data transparency.

Discretion as Core Value

"I want a secret ally that calms me down without anyone noticing,

so I don't feel self-conscious."

— Luna

The product fails if it signals "I have anxiety" to others in the user's

environment.

Strategic Product Recommendations

Decision framework for anxiety-reducing wearable development and market positioning

Research Output: Product Strategy & Market Positioning Framework

This research delivers a comprehensive user-centered product strategy for developing and positioning an anxiety-reducing wearable

device. The analysis provides clear guidance on target user segments, feature prioritization, and market differentiation strategies.

The logical progression from Jobs-to-be-Done framework through Kano Model analysis to strategic recommendations ensures that

product development decisions are grounded in genuine user needs rather than assumed market requirements.

Core Strategic Insights

1. Discretion Drives Adoption

Users consistently prioritize aesthetic discretion over feature richness. The device must function as "invisible technology" that looks like

jewelry rather than medical equipment.

Supporting evidence: 100% of interviewed users mentioned appearance concerns, with Luna stating the device must "complement my style and not scream
'I have anxiety'."

2. Proactive Over Reactive Intervention

The most valued feature is predictive stress detection with calendar integration, allowing users to prepare for known stressors rather

than merely responding to anxiety episodes.

Supporting evidence: Alex's insight that the "device should learn triggers and suggest preventative strategies" represents the competitive differentiator
users seek.

3. Haptic-Only Interaction Model

All users rejected audible or visual alerts during anxiety episodes. Successful interventions must operate through haptic feedback,

creating a "secret ally" experience.

Supporting evidence: Sarah's requirement for "supportive whisper, not a shout" reflects the universal preference for subtle, private intervention methods.

4. Trust Through Tangible Efficacy

User adoption depends on immediate, subjectively felt improvements rather than long-term data trends. The device must deliver

noticeable calming effects within individual sessions.

Supporting evidence: Maya Zen's trust criterion of "feeling a tangible shift" and Luna's validation through experiencing the "knot in my stomach" relief.

Primary Decision Recommendations

Proceed with Development - Strategic Focus Areas

Primary Target Segments

• High-Functioning Optimizers (Alex archetype) - largest immediate

market

• Overwhelmed Jugglers (Luna archetype) - clearest value proposition

• Secondary: Holistic Seekers (important for ethical design wisdom)

Core Value Proposition

Position as the first wearable that proactively prevents anxiety episodes

through intelligent stress prediction and discreet haptic interventions,

designed to look like premium jewelry.

1. Design Priority

Immediate prototyping of jewelry-like form

factors before committing to electronics

package.

• Partner with jewelry/fashion designers

• Test social acceptability with target users

• Interchangeable premium material bands

2. Technology Focus

Prioritize R&D on proactive stress detection

and haptic-guided breathing algorithms.

• Sensor fusion for stress prediction

• Calendar integration capabilities

• Haptic pattern library development

3. App Strategy

"Less is more" philosophy focusing on

weekly insights rather than real-time

dashboards.

• Contextual correlation features

• Avoid anxiety-inducing data overload

• Supportive, non-judgmental tone

Implementation Pathway

1 Prototype & Test Physical Design (Months 1-3)

Begin with jewelry-like form factor prototyping, testing comfort and social acceptability before electronics integration. Partner with fashion designers to

ensure aesthetic standards meet user expectations.

2 Develop Core Algorithms (Months 2-6)

Focus R&D on sensor fusion for proactive stress detection and haptic-guided breathing patterns. This represents the core technical differentiation from

existing wellness wearables.

3 Build Trust Framework (Months 1-2)

Develop comprehensive "Privacy & Data Bill of Rights" as foundational marketing asset. Data privacy concerns represent the highest risk to user adoption.

Critical Risk Factors & Mitigation

High-Impact Risks

Privacy/Security Breach: Catastrophic for user trust. Mitigation: Third-

party security audits, transparent data handling.

Accuracy Failure: False stress alerts undermine credibility. Mitigation:

Extensive calibration testing, conservative detection thresholds.

Design Risks

Creating "Anxiety about Anxiety": Over-monitoring could increase stress.

Mitigation: Supportive, non-critical feedback design.

Market Competition: Established players entering space. Mitigation:

Superior user experience focus on discretion and proactivity.

Product Vision: Discrete Wellness Integration

Based on our research findings, the ideal anxiety-reducing wearable seamlessly integrates wellness

technology with elegant jewelry design, providing invisible support for emotional well-being.

Conceptual design reflecting user requirements for discrete, jewelry-like aesthetics that enable
anxiety management without social stigma or professional appearance concerns.

Professional insight research conducted through structured user interviews and behavioral analysis frameworks

A comprehensive insight research report exploring user behaviors, pain points, and design

opportunities in the wellness wearable market


